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Report by the Secretary-General

1
Subject: Inclusion of gender perspective in the Work of ITU
	2 Purpose 

This constitutes the Annual Report of the Secretary-General and the Directors of the Bureaux to the Council on progress made to incorporate the gender perspective in the work of the General Secretariat and the respective Sector operational plans.


	
	Ref. doc.

Res. 70

(Minneapolis 1998)



	3 Background 
Plenipotentiary Resolution 70 (Minneapolis, 1998) and Resolution 7 of WTDC-98 which gave the mandate to ITU to include a gender perspective into all the aspects of the work of ITU and in particular the work carried out in the Development Sector, gave rise to special activities aimed at a broad based implementation of these resolutions.  C-99 was informed of the initial activities in Report C99/53.  This report covers the period since Council 99.


	
	WTDC-98

Res. 7

C99/53



	4 Recommendation 
Council is requested to:

· Mandate its Working Group on ITU Reform to consider establishing targets for the improvement of the gender balance in ITU.

· Endorse the mandate of BDT to further integrate a gender perspective into all projects and work programmes of the Bureau under implementation.


	
	

	  5      Implications 


	
	



Yoshio UTSUMI

Secretary‑General

1.
 General Secretariat

1.1
Since Council 1999 the Group on Gender Issues (GGI) has established a work programme for implementation of Resolution 70 (Minneapolis, 1998) covering the following main areas: establishing a policy and strategy framework, awareness and information activities, capacity building, networking, preparation of meetings, events and conferences, work/family agenda, analysis and research and monitoring of projects initiated.

1.2 
The Telecom 99 + Interactive 99 Forum session on human resources which particularly addressed the issue of “Empowering Women in the Developing World” attracted a number of participants.  An informal survey of participating organization conducted by the GGI during Telecom 99 provided some preliminary information on the situation of women in the Telecommunications Sector.

1.3 International Women’s Day was again celebrated on 8 March 2000 on the theme of “Young women and telecommunications”.  Issue No.3/2000 of ActualUIT was devoted to International Women’s Day and ITU News gave prominent coverage of the event.
1.4 Principles of fair and equitable recruitment and advancement of women and men were applied throughout ITU and were emphasized by the Bureaux in 1999 with the results in paragraph 4.3 below.
1.5
A training programme on gender mainstreaming for ITU staff has been launched, starting with the members of the GGI.  It is intended to provide this training to all staff progressively.

1.6
The Focal Point for Gender Issues (FPGI) attended the fifth meeting of the Inter-Agency Committee on Women and Gender Equality (IACWGE) which took place in New York from 23 to 25 February 2000.  The IACWGE decided to include in its work programme a new subject: “Gender and ICTs” (Information and Communication Technologies) and to make the ITU FPGI Task Manager for the intersessional work on this subject.

1.7
ITU has actively contributed to the preparations for the Special Session of the UN General Assembly on the five-year review of the Beijing Platform for Action by giving prominence to its activities in the Development Sector.

1.7
Negotiations are currently under way with UNIFEM and UNDP on a Memorandum of Understanding covering essential points of cooperation in gender mainstreaming and the Telecommunications Sector.  

2. The Radiocommunication and Telecommunication Standardization Bureaux

2.1
Gender-neutral language was proactively applied in new texts and in professional relations

2.2
The gender issue has also been integrated into the TSB operational plan, with a link to the TSB financial plan, as a new priority to be taken into account.

3.
    The Telecommunication Development Bureau

3.1 The recommendations of the 2nd Meeting of the BDT Task Force on Gender Issues (TFGI) were endorsed by the Telecommunications Development Advisory Group meeting in September 1999 and included within the budgetary limits in the Operational Plan 2000.

3.2

The main projects presently under implementation concern the development of
 a curriculum  on gender perspectives in telecommunications policy, and 
gender awareness guidelines for use by licensing and regulatory bodies; 
the identification of barriers to women’s involvement in rapid development of technologies, infrastructure and applications; 
the inclusion of a gender perspective  in BDT study questions; t
he feasibility of creating a pilot telecentre in a rural community, owned and operated by women; 
the integration of gender perspective into activities and programmes of the Centres of Excellence and  training for trainers.

3.3
Gender specialists made presentations which contributed to the integration of a gender perspective into BDT regional and field activities during 1999.

3.4
A capacity building workshop on the Gender Dimensions of Telecommunications and Information Technology and Policy was organized in partnership with the Gender in Development Programme (GIDP) of UNDP particularly aimed at the members of the TFGI Steering Committee.  

4
Staffing situation

4.1
Statistical material is contained in the annex to this document available on the CD-Rom and Web.  In addition reference should be made to Document C2000/EPI.
4.2 Considerable progress in increasing the number of women in the Professional and higher categories was made during  1999 with the addition of twice as many women as men during the period   In the General Secretariat, some Departments have already achieved an equitable gender balance in the Professional and higher categories, such as Telecom with 53% women.  The Personnel Department with 70% women exceeds this goal in numbers, but still has no women at the P.5 level and above.

4.3 Figures 1 and 2 below illustrate the situation in the Professional and the General Service categories, respectively.

Figure 1

Professional and higher categories
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Figure 2

General Service category
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4.4 In the BR and TSB where women Professionals are very few, significant improvements were made.  In the BR two new women Professionals were recruited in 1999; one junior engineer in the Space Services Department and one junior analyst programmer in the Informatics, Administrative and Publications Department.  In TSB one woman Engineer was recruited (25% of 4 recruitments) and one woman Engineer was promoted form P.4 to P.5 as the only such promotion in 1999.

4.5 The main concerns in this area are the lack of women at the Senior Management levels, D-1/D-2 and above and the need for more men at the General Service level.  It is also important that the present trend of recruitment and promotion of women in the Professional category be maintained for a considerable period of time in order to reach a better gender balance in ITU in the future.

5.
Conclusions

5.1 Although significant initiatives were taken in 1999 and steady progress is being made in the representation of women in the Professional and higher categories,  a comprehensive programme for integration of a gender perspective in ITU still needs to be implemented in the ITU as a whole.  A more dynamic and comprehensive implementation of Resolution 70 would require a full time secretariat.  All ITU staff involved at various levels in gender issues  have full time jobs, making it difficult for them to devote the required time for this task.  In order to make further progress and sustain these activities, it is necessary to consider how to improve this situation. 

5.2 Consideration should be given to the establishment of targets for the improvement of the gender balance at all levels of the staff in ITU, against which the progress in this area can be measured.  Such targets may be inspired by those established in other international organizations.  Council may wish to mandate the Working Group on ITU Reform to consider this in its work and to ask the Secretary-General to conduct a study for the WGR on this issue.

5.3
Finally, in order to clearly define ITU’s commitment to mainstreaming a gender perspective in its development work and in the Telecommunications sector in general, it is essential to establish basic benchmarks for measuring progress in this respect.  BDT should therefore be supported and encouraged to fully integrate a quantifiable gender component into all the development projects and work programmes under implementation.

Annex

A detailed comparison of both categories of staff by grade is shown in the following table.

	Women
	
	
	Men
	
	
	% of women by grade

	
	1998
	1999
	Change
	%
	1998
	1999
	Change
	%
	1998
	1999

	E
	-
	-
	-
	-
	5
	5
	-
	-
	0
	0

	D2
	-
	-
	-
	-
	6
	6
	-
	-
	0
	0

	D1
	1
	1
	-
	-
	13
	13
	-
	-
	7%
	7%

	P5
	4
	8
	+4
	+100%
	70
	66
	-4
	-6%
	5%
	11%

	P4
	17
	13
	-4
	-24%
	76
	84
	+8
	+11%
	18%
	13%

	P3
	27
	32
	+5
	+19%
	42
	39
	-3
	-7%
	39%
	45%

	P2
	9
	10
	+1
	+11%
	13
	13
	-
	-
	41%
	43%

	P1
	2
	6
	+4
	+200%
	2
	6
	+4
	+200%
	50%
	50%

	Total
	60
	70
	+10
	+14%
	227
	232
	+5
	+2%
	21%
	23%

	
	
	
	
	
	
	
	
	
	
	

	G7
	39
	40
	+1
	+3%
	14
	16
	+2
	+14%
	74%
	71%

	G6
	84
	90
	+6
	+7%
	43
	39
	-4
	-8%
	66%
	70%

	G5
	108
	108
	-
	-
	30
	28
	-2
	-7%
	78%
	79%

	G4
	48
	56
	+8
	+16.5%
	31
	37
	+6
	+19%
	61%
	60%

	G3
	24
	24
	-
	-
	15
	18
	+3
	+20%
	62%
	57%

	G2
	8
	8
	-
	-
	6
	4
	-2
	-33%
	57%
	67%

	G1
	-
	-
	-
	-
	-
	-
	-
	-
	0
	0

	Total
	311
	326
	+15
	+5%
	139
	142
	+3
	+2%
	69%
	70%
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