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Director, Radiocommunication Bureau


GENERAL CONSIDERATIONS FOR THE DEVELOPMENT OF THE RADIOCOMMUNICATION SECTOR 2000-2001 BIENNIAL BUDGET


Despite significant efforts, the 2000-2001 draft biennial ITU budget could not be prepared in time for consideration by the Radiocommunication Advisory Group. However, the present document gives general considerations for the establishment of that budget, taking into account the guidance developed by the elected officials of the ITU.


1	Plenipotentiary guidelines


At the Plenipotentiary Conference (Minneapolis, 1998) a number of key decisions with a direct impact on the budget of the Union and its preparation were taken. These are as follows: 


•	Decision COM7/2 sets a limit of 333.2 million Swiss francs for the 2000-2001 budget.


•	Decision COM7/2 para. 1.2 sets an upper limit for use of Arabic, Chinese and Russian of 30 million Swiss francs (see also Resolution COM7/16).


•	Resolution COM7/14 requests a reduction in both volume and costs of documentation.


•	Resolution COM7/15 requests the strengthening of regional presence.


•	Resolution COM7/12 instructs the Secretary-General to establish a link between the Strategic, Financial and operational Planning in the ITU.


2	Radiocommunication Sector budget framework


The 2000-2001 Radiocommunication Sector budget is based on the evaluation of the cost of activities to be carried out during this period in the various domains falling under its responsibility and taking due account of limitations defined by the Plenipotentiary Conference in its Decision COM7/2. In this respect, the basis of the ITU-R budget has been laid, on the one hand following a "bottom/up" approach as agreed by the Council and on the other hand, also following a "top/down" approach, to fit with the ceiling of expenditures as mentioned in Decision COM7/2.


In order to respond to PP-98 Resolution COM7/14, this draft budget includes an overall reduction of 10% in the volume of production of documentation for all ITU activities except for the 2000 World Radiocommunication Conference for which the cost of documentation is based on the WRC�97 actual expenditure. These reductions are reflected in the "document production costs" column in Table I below.


�
As far as the direct costs are concerned, the following main options are foreseen:


•	Reduction of the duration of the Radiocommunication Assembly next year to 4 days.


•	Seven RRB meetings instead of eight during the 2000-2001 period.


•	Reduction of post-conference budget and redeployment of BR staff resources.


Table I below presents an outline of the Radiocommunication Sector draft biennial budget to be submitted to the Coordination Committee before distribution to Council.





�
TABLE I


�
�
Budget*�1998-1999�
Estimates�2000�
Estimates�2001�
Total�2000-2001�
�
Section 3.1�
World Radiocommunication Conferences�
1 910�
2 337�
�
2 337�
�
�
�
�
�
�
�
�
Section 3.2�
Radiocommunication Assemblies�
390�
373�
�
373�
�
�
�
�
�
�
�
�
Section 5.1�
Radio Regulations Board�
717�
376�
525�
901�
�
�
�
�
�
�
�
�
Section 5.2�
Radiocommunication Advisory Group�
226�
113�
113�
226�
�
�
�
�
�
�
�
�
Section 6�
Study Group meetings**�
3 027�
1 521�
1 831�
3 352�
�
�
�
�
�
�
�
�
Section 8�
Seminars�
517�
276�
269�
545�
�
�
�
�
�
�
�
�
Section 9�
Bureau�
48 927�
25 383�
25 385�
50 768�
�
�
- Office of the Director�
5 528�
2 571�
2 452�
5 023�
�
�
- Study Groups Department�
4 567�
2 333�
2 333�
4 666�
�
�
- Space Services Department�
12 194�
6 868�
6 776�
13 644�
�
�
- Terrestrial Services Department�
18 449�
9 250�
9 464�
18 714�
�
�
- Radiocommunication Information Systems Department�
8 189�
4 361�
4 360�
8 721�
�
�
�
�
�
�
�
�
�
Post conference work�
5 510�
2 073�
0�
2 073�
�
�
�
�
�
�
�
�
Section 20�
Publications�
4 127�
1 511�
1 282�
2 793�
�
�
TOTAL �
65 351�
33 963�
29 405�
63 368�
�
*)  Including additional appropriations of 5 010 000 CHF as per Resolution 1121 and reflecting transfers of appropriations for telecommunication charges.�**)  Breakdown by study group to be provided.�
�
�
�
�
�
�



�
DOCUMENTATION�
14 973�
9 097�
9 097�
18 194�
�
�
�
�
�
�
�
�
�
TOTAL �
80 324�
43 060�
38 502�
81 562�
�
______________
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