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�
To the Director-General,


Dear Sir,


1)	At its most recent meeting in December 1997, Study Group 3 agreed to the transitional arrangements to cost orientated mechanisms and decided to put the draft text on the transitional arrangement forward for the approval at the June 1998 meeting.  The draft text developed by Study Group 3 can be found in Annex 1 to this Circular.


2)	In the paragraph i), the draft text suggests that, as an initial step, the Administrations/ROAs reduce through bilateral negotiation, the total accounting rate (after deducting transit charge) to the level of less than 1 SDR by the end of 1998.  However, in the paragraph iii), the draft text indicates also that if the levels of reduction are significant, the Administrations/ROAs may reduce their accounting rates on a scheduled basis and they should submit to the ITU by March 2, 1998 such a schedule of reduction.  	


3)	The adoption of this draft text is yet to take place.  However, at the last Study Group 3 meeting, there was generally a shared recognition of urgency in the matter. Therefore, I am launching this survey to prompt spontaneous action by the Administrations/ROAs. The purpose of this Circular is mainly to collect, on a voluntary basis, your schedule of reductions for those cases where your Administration/ROA is not able to reduce the level of accounting rate to less than 1 SDR  (after deduction of transit  charge) before the end of year 1998.  If such is your situation, please indicate your schedule using the attached format in Annex 2.


4)	In order to facilitate the accounting rates negotiation, your schedule will be published and it will be posted to the ITU Web site.  However, if you wish to keep your information confidential, please indicate accordingly in the attached format.  In such a case, the information provided to the TSB will remain confidential and will not be published.  Your schedule can be revised if necessary/required; upon reception of your new schedule the TSB will amend your previous one.


5)	I should be grateful if you would complete the attached format and send it to the TSB not later than 2 March 1998.


6)	Any request for further details or clarification in respect of the present questionnaire should be sent to me preferably by fax or telex.


7)	I should like to stress the importance of this questionnaire for advancing the study on accounting rate reform by the Study Group 3 and also for your future negotiation of accounting rates.  I therefore rely on your active cooperation in making sure that your answers are as complete as possible and reach me within the prescribed time-limit.





Yours faithfully,


Th. Irmer�Director of the Telecommunication�Standardization Bureau


Annexes: 2


�
Annex 1�(to TSB Circular 84)


TRANSITIONAL ARRANGEMENTS �TO COST ORIENTATED MECHANISMS





Recognizing the change in the international telecommunications environment and the agreement to expand the menu of the remuneration arrangements to be incorporated into D.150, it is recommended that transitional arrangements to cost orientated mechanisms be adopted as follows.


 (i)	As an initial step, agreement to a target for Administrations/ROAs, through bilateral agreement, to reduce total accounting rates to a level such that after deducting transit charges, where appropriate, the balance is less than 1 SDR per minute by the end of 1998.  In so doing, special provisions be given to facilitate the transition by developing countries, in particular least developed countries.  In this regard, where circumstances are identified, through a transparent process, of the significant difficulties these Administrations/ROAs may have in coping with the reduction, the target date may be deferred to a mutually agreed date.  These provisions may include, as necessary, alterations of the 50/50 arrangement to cushion revenue reductions, provided that such alterations are made within the context of an agreement to achieve cost orientated rates.


 (ii)	Administrations/ROAs whose accounting rates are below 1 SDR per minute should continue to take positive steps to reduce their accounting rates to cost orientated levels.


 (iii)	Administrations/ROAs should seek to implement this proposal in an expeditious manner, recognizing that this may need to be done on a scheduled basis where the levels of reductions are significant.  Accordingly, Administrations/ROAs should submit to the ITU by March 2nd 1998 a schedule of reductions pursuant to (i) above.


 (iv)	Administrations/ROAs should utilize an appropriate costing methodology as soon as possible, but not later than the end of 1999, to determine their relevant costs.


 (v)	The ITU-T should collect data from Administrations/ROAs to enable the measurement of progress in following these arrangements.


The ITU should continue work to define cost models and methodologies for achieving cost orientation of the current and new remuneration arrangements on an ongoing basis in order to achieve timely implementation of D.140.
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Annex 2�(to TSB Circular 84)


Please return this format completed to the following address :�Telecommunication Standardization Bureau�Place des Nations�CH-1211 Geneva 20, Switzerland�fax. :+41 22 730 5853


Administration/ROA’s name :_______________________________�Contact person :_________________________________________�Tel and Fax number :_____________________________________


�Response to the Questionnaire �on accounting rates reduction schedule�


If you wish to keep the information confidential, please tick the box on the right.�Your information will not be published.


If your Administration/ROA has already achieved the levels of accounting rates less than �1 SDR per minute after deduction of transit charges or if you are willing to achieve such levels �by the end of 1998, please tick the box on the right and return this annex to us.��If not, please go to question 3.��3) Please indicate your Administration/ROA’s schedule to achieve less than 1 SDR level, after deduction of the transit charge.


*	For accounting rate above X.SDR, we will achieve 1 SDR level


by year …….. around ................(month).


*	For accounting rate above Y.SDR, we will achieve 1 SDR level�		by year ….......around.................(month)


*	For accounting rate between 1 SDR and Y.SDR, we will achieve�		1 SDR level by end 1998.


 (Note : X > Y, for example X may be 1.8 SDR and Y may be 1.4 SDR, etc.)


Please indicate the values of X and Y in your case:�				X = ...............SDR


				Y = ...............SDR


Special remarks : ………………………………………………………………………………………....…………………………………………………………………………………………………...……………….…………………………………………………………………………………………………………..............................
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