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Opening speech

informal forum summit

San Francisco, 24 July 2003

Houlin ZHAO

Director of TSB/ITU
Dear Friends,

Good morning and welcome to this “Informal Forum Summit”.

It is really a great honour and a great pleasure for me to have you all here today. At our first meeting in Geneva, in December 2001, we had 20 forums/SDOs, and 11 ITU-T SG Chairs. Since then, the ICT industry has gone through a very painful transition period which has not yet shown signs of a turnaround. Like many industries, forums are also undergoing changes, some merge, others disappear, and new ones are created. However, the spirit of cooperation among forums/SDOs and ITU remains. I am very pleased with the fact that, despite the current difficulties we are facing, 36 forums/SDOs are present, with a few others excused, not because of lack of interest or resources but due to time conflicts. We also have 10 SG Chairs or Vice Chairs, and four TSB staff. I note that despite the summer vacation period, you were all enthusiastic to come and attend this meeting. I would like to extend my special welcome to one participant who is right in the middle of his honeymoon, but joins us today anyway. Please allow me to express my sincere thanks to you all.

Attending this meeting are the top leaders from forums and SDOs, covering work from Internet, mobile, broadband, and other areas. Some forums from China and Korea are joining us for the first time. We also have a few academicians. Later, I will invite each of you to introduce yourselves.

In the last decade, many forums and consortia have been created to develop and promote ICT standards. We can use a Chinese saying to describe the current situation: “Hundreds of flowers are blooming”. We all agree that, today, no one person can do everything. It is therefore only logical for ITU to welcome the creation of forums and consortia and pay a tribute to their remarkable achievements. I consider forums/consortia as the strategic partners of ITU. However, in my opinion, the proliferation of new forums/consortia appears to be a trend that has grown out of control. On the other hand, the existing and potential capabilities of forums/consortia as well as ITU are not well exploited. The ever-increasing burden on companies to support the activities of an ever-expanding set of organizations developing standards has now become a headache for many companies, especially during the current disturbing financial situation. It is also no secret that although standardization is considered to be very important by industries and Member States, it is not always the first priority of their senior executives. Furthermore, it would be profitable to us all if ITU could help the forums by some means, for example, to turn their products (such as specifications, implementation agreements, etc.) into ITU Recommendations, or, to make reference to these products. ITU could provide other assistance, should it be requested by forums. In the end, to accomplish our mission, we should work together to best meet market expectations without competing with each other, allowing the industry to efficiently use the very limited resources available for standards development today.

I am glad to share with you my observations that the industry and the market were in favour of our first summit meeting, which was held in December 2001. ITU Members unanimously supported and appreciated the initiative, and encouraged us to further cooperate. I should also mention that there were some further developments after that meeting. ITU supported some forums’ activities; cooperation between some forums and ITU was further strengthened in order to smooth the adoption of ITU Recommendations which were pushed or supported by forums, and in particular an external forum, FS-VDSL Committee requested to change its relationship from an external forum into an internal ITU-T group. ITU-T and the FS-VDSL Committee managed to complete the process in a very short timeframe, as this group was up and running in May last year. ITU is currently working with some other forums to cooperate more closely, but also in different ways. We will review this development later this morning.

Dear friends, this meeting will last two days. The agenda of the meeting seems rather simple. However, two days might prove not to be long enough for us. To save our precious time, I suggest we have a very brief opening session this morning. As time is short, I will not invite each of you to make a presentation on your own work, as we have made available the background information provided to us by most of the organizations present. I would therefore suggest that we should get to the topics of common interest as soon as possible. We should not spend time on courtesies or diplomatic comments. We should concentrate on analyzing the present situation, tackling real problems, and proposing some realistic and constructive measures for the benefit of us all. This afternoon and all day tomorrow, we shall discuss cooperation issues and future actions. I would very much appreciate it if we could have a consensus statement out of this meeting to enable us to announce our strategy and plan.

After you have each introduced yourselves, we will discuss how the next two days will unfold. 

Dear Friends, I would like to express my sincere thanks to Ron of MEF for the countless hours he spent in helping TSB organize this meeting in San Francisco. My thanks also go to MPLS/Frame Relay Alliance, ATM Forum, OIF, Open Group and TMF for sponsoring our coffee, lunches and other expenses.
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