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WHAT HAVE WE DONE?

Agenda

Our story as data collectors and data
producers

From Excel to Bl and to users data base
From Bl to Big Data

Data as a source for smart regulation

WHAT WE WILL DO NEXT YEARS?




Important facts

General
'Il_'elec;;nsr:;mcatlons DR-CAFTA (#8622) 009-047-2018 First edition of .

=4l ) Allows the opening of e . TelEsTm s Public tender
Establishes scope private network Irst public auction statistical report adjudication by
and regulatory services, Internet and for Spect.rum Since that date it has been government (306-
mechanisms of wireless services concession

telecommunications

published annually and 201 7-TEL-M|C|TT)

uninterruptedly

January 2011 July 2017

August 2008 February 2009
June 2008 ~ January 2009
Law # 8660 SUTEL 's opening

By reforming Law #7593
defines SUTEL structure and
stablishes each area
responsibilities. Empower
General Directorate of
Markets to request
information to operators.

Stablished as the body in
charge of regulating,
supervising, applying,
monitoring and
controlling telecom.

August 2010 September 2012 November 2017

Public tend .
Lllc fender Second public

adjudication by .
government (001- auction for spectrum
2011-MINAET) concession



Review of
basic
information
produced
by state
operator
(monopoly)

Review of
ITU definitions
and
comparison
with previous
data reported
to ITU and to
SUTEL

What have we done?

Generating
national
sinergyes by
interins-
titutional
coordination:
INEC,
MICITT,
BCCR

First data
produced
(2011)
70% of
telecom
service
providers
250
indicators

Improving data
collection skills
(2012-2016)
Information
collected and
procesed using
spreadsheets
Training:
operators and
SUTEL s staff

Best practices:
The institution
adopted the
Best Statistical
Practices Code
on National
Statistic Office
(OCDE

Promoting data
process)

collection as an
institutional
matter (2012-
2016):
Improving
servers
capacity for
QoS, universal
service and
access data

SITEL as a
Bl tool
(2016-2018)
SITEL
features

SIGITEL as
a data base
visualization
for end
users
(2016-2018)

Next steps:
Big Data
Project



Creating and using data for smart regulation

Critical factors of success

Clear knowledge abou ‘_L Coordination with
what do we NEED other authorities

Data gathering is an '_}—'

INSTITUTIONAL goa. . Legal Powers
Developing internal Constant
capacities communication with

companies
quick adjustments vision
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Our evolution
From EXxcel to Bl ... to big data
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... 1o Big data

16/16 indicators (general
agreggation) included on ITU BD
Pilot Project

Comming soon: disagreggation

Middle term: ITU Project




... Empowering telecom users
with information

Informacion util
para el usuario

'AN Sutel Disponible en:
coee | MBETA interactiva FhEs  ahay
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Quality of
service

e “Drive test’ SUTEL

» 22 million data by
operator

What can the end user know~

Coverage

Call status
Voice quality
Download speed

A MAPAS DE
Blsutel  uiom
& Términos de uso |
S8lectione un operador 1
i
Claro- k;ﬁi M

Seleccione una tecnolog

4G
Lismadas  Calidaddelas  Velocidad de
exitosas llamadas descarza

(

5 o

Cartago, Corralillo

Cumplimiento de Llamadas Exitosas

Cobertura

90.83%

o »nN

Velocidad de descarga

100.00%

Calidad de las llamadas

3.80 mos 2817.48 kbps

;Donde estamos?

» Direccion: Guachipelin de Escazil,Oficentro
» Multipark edificio Tapanti, 3er piso.
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Contacto

» Tel.: 800-88 SUTEL (800-88 -7-8835)
* Tel. Oficinas Centrales: 4000-0000

Bluefields =

- o

E‘ﬂ: Buscar lugar (@Google Places)

Internacional

o mAmistad Bocasdel

g Toro \
Provincia de .
Bocas defToro ==

g

A LEVENDA L

Cobertura s

Tipo de Cobertura

B Dentro de Edificios

B Dentro de Vehiculos

O Enextericres

B Fuera de cobertura

Provincia/de.
Chirigul.

antributors.

09

&
o Fax:2215-6821

» Correos electronicos: info@sutel go.cr
(atencion de consultas generales) |



QITETY,
viewer

» Mobile (voice)

* Fixed and mobile
Internet

 Information by
province

Temminos y condiciones

Seleccione su provincia

5 INTERNET LLAMADA INTERNET
o MovIL 1 mévL FLIO

Comparativo de servicio -Internet Movil
Alajuela

Alajuela
(Click por detalle
N 1007100

Claro
N

Movistar

? Instrucciones E 2Cémo ko otz Comparador
de uso M medimos? 8 de precios

* La informacién contenida en este sific WEB es de cardcter informativo

* Los resultados se obtienen a partic de la evaluacién de los servicios o
planes més =0 segin las fas disponibles, para
cada operador.

* Los resultados comesponden al valor promedio de las mediciones

realizadas por los equipos de medicién ubicados en la regidn

selecaionada.

Periodo de evaluacién: Oclubre de 2018.

ZDonde estamos? Contacto

Direccion: Guachipelin Escaza, Oficentro Multipark, Tel.: 800-88-SUTEL (800-83-78835)
edificio Tapanli, 3er piso. Tel. Oficinas Cenfrales: 4000-0000
Horario: L-V 8:00 a.m. a 4.00 p.m. Fax 22156821

Corres L ion: i go.cr




Ml
COMPARADOR

What can the end user
know?

Compare plans and
commercial
promotions according
to the users needs

@sutel

MI COMPARADOR

Tu comparador & is man

TELEFONIA CELULAR

Elegi el tipo de plan que deseds comparar

SERVICIOS FIJOS

Selecciond dos o tres servicios fijos y compard
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.. To Smart regulation

Smart regulation

1 1
gt g ) 108
— — o
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Smart following
Relevant Improving of OLspir:;ef'Mbiy
markets SMPO Compgtition end users comparador” and
revision analysis analisys quality of by new price
i Index (Mobile
service ’
(Wh0|esa.le lati and soon fixed
and retall) regulation Internet and
others)
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