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How organisations can use Baotree’s 
relationship management software 
to work with communities, at scale 
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15 Nov - 04 Dec 2020
Tested & Proven

In 2020, Baotree ran our technology test 

with five partners in the Laikipia county of 

Kenya. Where our partners collaborated 

at a new scale with their supported 

communities


• Ol Pejeta Conservancy

• Borana Conservancy

• Loisaba Conservancy

• Communities Health Africa Trust (CHAT)

https://docsend.com/view/bfuzixic8ik82q7p
https://docsend.com/view/zywheg273djn865n
https://docsend.com/view/tspqibgxhrg9v7st
https://docsend.com/view/icxnsvpvvwhzfegn
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An Example Of How Baotree’s 
Relationship Management 
Software Works to support 
Community-Based Projects
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Software
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Baotree

Org. Baorider Community

Project 1

Task 1 Task 2 Task 3 Task 4

Verify Verify Verify Verify

How the software delivers proof of work

Project Management Framework
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Step 1: Connect your community
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Step 2: Create the Project
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Step 3: Add tasks for the community to action
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Software

Teams

Projects

Tasks

Evidence

Baotree

Org. Baorider Community

Solar Energy Goal

Soil Restoration Prevent Erosion Saplings Planted Waste Removal

Verify Verify Verify Verify

Habitat Restoration Project
A framework for implementation
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SMS: Dial *724# Select a report Choose a task Confirm

Community member reports a task
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Baorider responds, views & accepts a task
Dashboard My Tasks Accepts task On route
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Takes photos and  
adds comments Submits evidenceBaorider arrives

Baorider verifies a task by capturing evidence



12

User can view and manage all reported tasks
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User approves a task, after reviewing the data



14

Manage Your Community-Conservation Relationships In One Flexible Platform



Community Development
 Project Management

Data & Transparency

The Value We Enable For Organisations & Communities

Biodiversity & Social 

Management
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Thank you


