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How organisations can use Baotree’s
relationship management software
to work with communities, at scale
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https://docsend.com/view/bfuzixic8ik82q7p
https://docsend.com/view/zywheg273djn865n
https://docsend.com/view/tspqibgxhrg9v7st
https://docsend.com/view/icxnsvpvvwhzfegn

An Example Of How Baotree’s
Relationship Management
Software Works to support
Community-Based Projects
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Project Management Framework

How the software delivers proof of work

e

Verify Verify Verify Verify
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Step 1: Connect your community

:7 é Baotree Welcome Grumeti, get started by creating your community.

N

1) 2 3 4 5

Create Your Community Create a Project Setup Tasks Add Your Baoriders Add Your Community
Members

Connect your community =

You've signed up 10 Baotree to streamline the relationship you have with your co-exisitng communities. Now s the opportunity to connect
the communities with yourself and your Baoriders.

Community name *
2 Location *

Grumeti Community
Map  Satellite
Chief name

Chief Grumeti

Description *

The community Is primarily focused on sustainable agriculture
projects. The estimated population of the Grumeti Community
is 2,500 individuals. Gender equality is imporiant to the
community.

Maximum 300 characters [t i

Add a picture for this community
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Step 2: Create the Project

"N

Create Your Community Create a Project Setup Tasks Add Your Baoriders Add Your Community

c Baot ree Welcome Grumeti, get started by creating your community.

Create a project

Projects are made up of 1asks for your community to complete. Think of a project as a grant - you stipulate the level of funding required

and we work to get the project funded. We are required to approve your project and this could take 3-5 working days

Community this project is for

Grumeti Community

Project name *

Grumeti Environmental Awareness

Statement of community need *

The community lack access to clean energy solutions, 10 support in decreasing thelr need for utilising charcoal or other natural
resources to provide an energy source

Reward *

30 small scale solar energy systems will be provided to the community members Involved in this project

Outcomes of this project *

The solar energy solution will support in minimising the impact of natural resource degradation by communities.

Project tags *

[ cucmoumor « [ rouorwasone < | seou wous

Select tags for this project

Collaborators/Partners *

Locrs o

Budget *

usp ~ 10000
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Step 3: Add tasks for the community to action

c: Baotree Welcome Grumeti, get started by creating your community.

"

@ @ ) :

Create Your Community Create a Project Setup Tasks Add Your Baoriders Add Your Community

Members

Select tasks for your project ©

Tasks are the micro-jobs that a registered community member will attend to. Your Bacriders will respond to these community completed
tasks and provide evidence to confirm completion. All the tasks reward the community with their eco-credits to earn their community
defined goals

Climate Action | Soil Restoration - Erosion Repair

Climate Action | Waste Removal - Plastic Waste

Climate Action | Waste Removal - Glass Bottles

Population, Health & Environment | Family planning
Couple referred to health facility

Population, Health & Environment | COVID Prevention -
Sereening for COVID 19

Population, Health & Environment | Family planning -
Individual referred for Family Planning

Agriculture | Agriculture - Conservation Agriculture Plots

Agriculture | Agriculture - Kitchen Garden Plots
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Habitat Restoration Project

A framework for implementation

_ Solar Energy Goal _

Tasks Soil Restoration Prevent Erosion - Saplings Planted Waste Removal
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Community member reports a task

SMS: Dial *724#

BANAT L 69%a

Welcome, Dimitri. How can we help?
1: Report a task

2: Project Progress
3: Need assistance

1

Cancel Send
< 1 st 18th

112|345 |617[18]9]0
qiwle|rjtiylulijolp
alsldiflaglhljlki]
el z | xlclvib!ln|miE
41 English (UK) e

1] @] v 2

Select a report

HAIR = 69%6

You can report the following:

1: Tree Growing

1

Cancel Send
< 1 1st 18th

112|345} 6]7]18]9]0

giwlelrjtliyjujijolp
alsjldiflaglhlijlkl!

g z ! xlclvibiln|mlEs

13#1 English (UK) X cﬂ

Choose a task

BAIA= . 69%a

Confirm

12:54 @ HXIQ S . 69%8

Which Task?

1: Seed Bed
2: Saplings Planted
3: Tree Reached Maturity

Cancel Send

P
© & 9 @

T1213141516)17]18]9]0
qgiwlelrjtlyjulijolp
alsidlflglhlilk]l
Sz  xlclvib!n im g
1#1 English (UK) .S

’

I (®) W 5>

1 O N i

Please select 1 if you confirm or 2 to cancel
this report

1: Confirm
2: Cancel
Cancel Send

© & o & -
1121314)516)7]18]9}0
glwlelrjtiylulilolp
als|diflglhlijlk]l
& z ! xlclvib|nim &
1#1 English (UK) . B8
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Baorider responds, views & accepts a task

Dashboard My Tasks Accepts task On route

ailac @ il aGc | wilac ™
@ baotree sovtech.org
@ baotree.sovtech.org & baotree.sovtech. @ baotree sovtech.org ]
Task Details /iy
Dashboard Tasks Task Details Q
Current Tasks My Task
MY/ CURRENT TASE . (/’ ("' Tree Growing
A Tree Growing PENDING ) -’ sod B IN PROGRESS
- Tree Grow Seed Bed
No current tasks Sl Tree Growt 49 hours ag - L
EBGRTED MARMANET COMMUNITY
View available tasks > : Tree Growing IN PROGRESS ©2days ago
By ree Growth 19 hours ag © 2 days ago
@ Time since starting task
cnok ; : A
T3 View Task Details 0 -0 - 10
3 R Dimitri Syris Q
Tasks reported on
View tasks > 21 November 2020 at 12:54

3 Marmanet Tree Planting Initiative

Completed Tasks

4 0 from last week

3 View Task Details A

AR Dimitri Syrris Q

21 November 2020 at 12:54

[5 Marmanet Tree Planting Init

| HAVE ARRIVED AT THE TASK LOCATION

CANCEL TASK

View Tasks 9

.,
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Baorider verifies a task by capturing evidence

Baorider arrives

ailac ®

@ baotree.sovtech.org

Capture Evidence QA

A

You have arrived at your location!
Now lets capture the evidence for this
task

Time of arrival: 14:11 23/11/2020

Call Dimitri Syrris for assistance Q

Photo evidence
Please take a minimum of 3 photos

Freshly planted seed

©

ADD PHOTOS

NEXT

Takes photos and

Submits evidence
adds comments

wiléc m all 4G W

@ baotree.sovtech.org @ baotree sovtech.org

Capture Evidence N Task Summary Q

You have arrived at your location!
Now lets capture the evidence for this
task

Time of arrival: 14:11 23/11/2020

Call Dimitri Syrris for assistance

I

@ Photo evidence
Please take a minimum of 3 photos
Freshly planted seed

—— X

® Your comments 2
Tell us what you saw as evidence
Type of seeds and size of seed bed plot

Well done!

Your task has been submitted successfully. We
will notify you once it has been verified

COMPLETE TASK

4
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User can view and manage all reported tasks

Tasks Management Export as CSV Y Filters o Reset Expand Filters Vv

Task Number Category Baorider Community Date Reported Status

Tree Growing Thomas Majong RMAN NIT) 21/11/2020 | 12:54 PENDING

Tree Growing Thomas Majong RMANE Tuad  21/11/2020 | 12:55 IN PROGRESS

Tree Growing LRGP g MINTNed 21/11/2020 | 12:56 REPORTED

Page1of1 Show10v




User approves a task, after reviewing the data

)’ \ Tree Growing
\ 2 DAYS AGO PENDING
+ Tree Growth

COMMUNITY PROJECT COMMUNITY MEMBER BAORIDER

MARMANET COMMUNITY MARMANET TREE PLANTING INITIATIVE @ Dimitri Syrris

IM) Thomas Majong

DATE CREATED DATE ACCEPTED DATE SUBMITTED

21/11/2020 | 12:54 23/11/2020 | 1441 23/11/2020 | 14:41

Evidence

Photo evidence:

Map Satellite
Freshly planted seed

Additional notes:
Type of seeds and size of seed bed plot

THE SEED BEDS HAVE BEEN PREPARED AND IN SOME PARTS OF THE PROJECT TREES ARE
FLOURISHING

REQUEST MORE INFO REJECT APPROVE

%
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Manage Your Community-Conservation Relationships In One Flexible Platform

7vc Baotree X Project-Details > Project Details Your free trial ends in 30 days! Q Grumeti Singita @

Dashboard
Grumeti Environmental Awareness

Tasks
Details Tasks

Projects

Communities Grumeti Environmental

GRUMETI COMMUNITY  IN_PROGRESS Date created 02/02/2021 | 13:11 ’ Edit ’

Baoriders Awareness

Tasks completed

Requests

: ".‘ - o .'"- "f .'.ﬂ' & 0
Settings THRSAT N ) 4
\ R 1)) 2 A\
" g

v 0% over last 30 days

Project progress

0% of project completed

Average time to completion Average time to evidence Tasks Reported Tasks Completed

0 minutes 0 minutes 0 0




The Value We Enable For Organisations & Communities

™

Community Development Project Management

s &

Data & Transparency Biodiversity & Social
Management




Thank you
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