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The attached Excel file shows how the Purposes of the Union defined in Annex 1 of the Constitution can be mapped to the Goals define in the Strategic Plan (document PP-06/DOC/28).
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Mapping

				Goals and Objectives as per                                                                                                                                                                                                      
                                                               Draft ITU Strategic Plan 2008-11 
ITU Constitution
Article 1: "Purposes of the Union"*				Goals and Objectives as per the Draft ITU Strategic Plan 2008-2011 (version for PP-06)

								Overall Goals of ITU														ITU-R Objectives										ITU-T Objectives														ITU-D Objectives														General Secretariat Objectives

								Goal 1		Goal 2		Goal 3		Goal 4		Goal 5		Goal 6		Goal 7		Objective 1		Objective 2		Objective 3		Objective 4		Objective 5		Objective 1		Objective 2		Objective 3		Objective 4		Objective 5		Objective 6		Objective 7		Objective 1		Objective 2		Objective 3		Objective 4		Objective 5		Objective 6		Objective 7		Objective 1		Objective 2		Objective 3		Objective 4		Objective 5

				Note: witin each cell of the matrix, a "2" represents a high relation between the Purpose and the Goal and Objective; a "1" represents some relation between them; an empty cell indicates no, or very weak, relation.				Maintaining and extending international cooperation		Assisting in bridging the national and intl. digital divides in ICTs		Widening the Union's membership		Developing tools to promote end-user confidence		Continuing to improve the efficiency and effectiveness of ITU's structures and services		Disseminating information and know-how		Promoting the development of an enabling environment		Promote coordination and collaboration among members		Meet requirements relating to spectrum and orbit access		Produce recommendations to achieve connectivity and interoperability		Disseminate information and know-how		Support and assist membership, in particular developing countries		Develop and publish timely global standards		Identify relevant areas for future standardization projects		Provide the most attractive forum for standardization in the interest of members		Promote value of ITU-T to attract increased membership		Disseminate information and know-how		Cooperate and collaborate with other Sectors and other entities		Provide support and assistance to members, in particular developing countries		Organize and strengthen cooperation reflecting the relevant outcomes of WSIS.		Foster an environment for developing ICT networks, in particular the policy, legal and regulatory domains.		Identification of relevant projects to promote investment in ICTs, and promotion of public/private partnerships.		Respond to needs of membership by disseminating information and know-how		Support projects facilitating deployment of networks and services to foster secure, sustainable, affordable access		Assist developing countries, in particular LDCs, in building human, institutional and organizational capacity		Undertake studies on questions related to the development of ICTs, and communicate results		Information to membership on activities and financial status		Effective management of the Union		Intersectoral coordination of activities and tracking changes in the global telecomm environment		International cooperation and agreements		Information exchange and ITU promotion

		2		1. The purposes of the Union are:

		3		a. to maintain and extend international cooperation among all its Member States for the improvement and rational use of telecommunications of all kinds (PP-98);				2														2																				1				2																				2

		3A		abis) to promote and enhance participation of entities and organizations in the activities of the Union and foster fruitful cooperation and partnership between them and Member States for the fulfilment of the overall objectives as embodied in the purposes of the Union (PP-98);				2		1		1										2														1		1				2				2																				1

		4		b. to promote and to offer technical assistance to developing countries in the field of telecommunications, and also to promote the mobilization of the material, human and financial resources needed for its implementation, as well as access to information (PP-98);						2										1										2														2				2		2				2		2		2						1

		5		c. to promote the development of technical facilities and their most efficient operation with a view to improving the efficiency of telecommunication services, increasing their usefulness and making them, so far as possible, generally available to the public;										2						1						1						1		2		1														2				2		1								1

		6		d. to promote the extension of the benefits of the new telecommunication technologies to all the world’s inhabitants;				1		2										1										1																1		2						2		1		1

		7		e. to promote the use of telecommunication services with the objective of facilitating peaceful relations;																																										1		2																		2

		8		f. to harmonize the actions of Member States and promote fruitful and constructive cooperation and partnership between Member States and Sector Members in the attainment of those ends (PP-98);				2														2																								1		2																		2

		9		g. to promote, at the international level, the adoption of a broader approach to the issues of telecommunications in the global information economy and society, by cooperating with other world and regional intergovernmental organizations and those non-governmental organizations concerned with telecommunications.				2		2										1		2																				1		2		2		2		1														1		2

		10		2. To this end, the Union shall in particular:

		11		a. effect allocation of bands of the radio-frequency spectrum, the allotment of radio frequencies and the registration of radio-frequency assignments and, for space services, of any associated orbital position in the geostationary-satellite orbit or of any associated characteristics of satellites in other orbits, in order to avoid harmful interference between radio stations of different countries (PP-98);																				2

		12		b. coordinate efforts to eliminate harmful interference between radio stations of different countries and to improve the use made of the radio-frequency spectrum for radiocommunication services and of the geostationary-satellite and other satellite orbits (PP-98);																		2		2

		13		c. facilitate the worldwide standardization of telecommunications, with a satisfactory quality of service;																						1						2				1

		14		d. foster international cooperation and solidarity in the delivery of technical assistance to the developing countries and the creation, development and improvement of telecommunication equipment and networks in developing countries by every means at its disposal, including through its participation in the relevant programmes of the United Nations and the use of its own resources, as appropriate;				2		2								2		1								2		2										2				2		2						2		2		2								1				1

		15		e. coordinate efforts to harmonize the development of telecommunication facilities, notably those using space techniques, with a view to full advantage being taken of their possibilities;																				2		2																												1												1

		16		f. foster collaboration among Member States and Sector Members with a view to the establishment of rates at levels as low as possible consistent with an efficient service and taking into account the necessity for maintaining independent financial administration of telecommunications on a sound basis (PP-98);																												2														2												1						1		1

		17		g. promote the adoption of measures for ensuring the safety of life through the cooperation of telecommunication services;				1														1				2						2										1						2						1												2

		18		h. undertake studies, make regulations, adopt resolutions, formulate recommendations and opinions, and collect and publish information concerning telecommunication matters;														2										2												2								2				2						2										2

		19		i. promote, with international financial and development organizations, the establishment of preferential and favorable lines of credit to be used for the development of social projects aimed, inter alia, at extending telecommunication services to the most isolated areas in countries;						2																																								2						2

		19A		j. promote participation of concerned entities in the activities of the Union and cooperation with regional and other organizations for the fulfilment of the purposes of the Union (PP-98).								2																								2		2																														2

		*  Constitution of the ITU, http://www.itu.int/aboutitu/basic-texts/constitution.html
** 0, 1, or 2 points have been given to the different items, where 0 indicates no correlation and 2 indicates a perfect match.





Data

		Detailed ITU Goals and Objectives

		Overall Goals of ITU

		Goal 1		Maintaining and extending international cooperation among all Member States and with relevant regional organizations for the improvement and rational use of information and communication infrastructure of all kinds, taking the appropriate leading role in United Nations system initiatives on information and communication technologies (ICTs), as called for by the relevant outcomes of the WSIS.

		Goal 2		Assisting in bridging the national and international digital divides in ICTs, by facilitating interoperability, interconnection and global connectivity of networks and services, and by playing a leading role, within its mandate, in the multi-stakeholder process for the follow-up and implementation of the relevant goals and objectives of the WSIS.

		Goal 3		Widening the Union's membership, extending and facilitating cooperative participation of an increasing number of administrations and organizations, as well as new actors.

		Goal 4		Developing tools, based on contributions from members, to promote end-user confidence, and to safeguard the efficiency, security, integrity, and interoperability of networks.

		Goal 5		Continuing to improve the efficiency and effectiveness of ITU's structures and services and their relevance to the requirements of membership and the wider global community.

		Goal 6		Disseminating information and know-how to provide the membership and the wider community, particularly developing countries, with capabilities to leverage the benefits, inter alia, of private sector participation, competition, globalization, network security and efficiency, and technological change in their ICT sector, and enhancing the capacity of ITU Member States, in particular developing countries, for innovation in ICTs.

		Goal 7		Promoting the development of an enabling environment that assists governments in fostering supportive, transparent, pro-competitive and predictable policies, as well as legal and regulatory frameworks that provide appropriate incentives for investment in, and development of, the Information Society.

		ITU-R Objectives

		Objective 1		Promote, foster, and ensure cooperation and coordination among all Member States in decision-making on radiocommunication issues, with participation of Sector Members and Associates, as appropriate.

		Objective 2		Meet the requirements of the membership for spectrum, orbit access and operations in application of the ITU Constitution, in light, inter alia, of the accelerating convergence of radiocommunication services.

		Objective 3		Produce recommendations on radiocommunication services to achieve connectivity and interoperability, in applying modern ICTs.

		Objective 4		Respond to needs of the membership by disseminating information and know-how on radiocommunication issues by publishing and distributing relevant materials, in coordination and collaboration, as appropriate, with the other Bureaus and the General Secretariat.

		Objective 5		Provide support and assistance to the membership, mainly to developing countries, in relation to radiocommunication matters, information and communication network infrastructure and applications, and in particular with respect to (a) bridging the digital divide; (b) gaining equitable access to the radio-frequency spectrum and to satellite orbits; and (c) providing training and producing relevant training materials for capacity building.

		ITU-R Objectives

		Objective 1		Develop and publish the required global standards in a timely fashion.

		Objective 2		Identify relevant areas for future standardization projects to be initiated within the ITU-T, while remaining aware of the ongoing work in other standards bodies, and cooperating and collaborating with them as appropriate in order to, inter alia, reduce duplication, avoid inconsistencies, and ensure that work of the ITU-T creates added value.

		Objective 3		Provide the most efficient, attractive and effective forum for the development of international standards consistent with the needs and interests of the membership.

		Objective 4		Promote the value of ITU-T to attract increased membership, recognizing the choice of members and non-members to commit their resources to ITU-T and other standards bodies.

		Objective 5		Respond to the needs of the membership and others by disseminating information and know-how through the publication and distribution of relevant materials, in coordination and collaboration, as appropriate, with the other Bureaus and the General Secretariat.

		Objective 6		Cooperate and collaborate with other ITU Sectors, standardization bodies and relevant entities.

		Objective 7		Provide support and assistance to the membership, mainly to developing countries, in relation to standardization matters, information and communication network infrastructure and applications, and in particular with respect to (a) bridging the digital divide, and (b) providing training and producing relevant training materials for capacity building.

		ITU-D Objectives

		Objective 1		To organize and strengthen cooperation among ITU-D Members and between ITU-D and other stakeholders, reflecting the relevant outcomes of WSIS.

		Objective 2		To foster an environment that promotes the development of telecommunication/ICT networks and services, in particular in the policy, legal and regulatory domains, taking into account a rapidly developing ICT environment and technology.

		Objective 3		To support the identification of relevant projects, promote investment in these projects from related telecommunications/ICT ventures, and nurture public/private partnerships, where appropriate.

		Objective 4		To respond to the needs of the ITU-D Membership by providing and disseminating relevant information and know-how, including information relating to the implementation of WSIS outcomes, in coordination and collaboration, as appropriate, with the other ITU Bureaux and the General Secretariat .

		Objective 5		To support the implementation of global, regional and other relevant initiatives and projects, including those relating to rural and remote areas, indigenous communities and  small island developing states, which will facilitate the deployment and operation of telecommunication/ICT networks and services with a view to fostering their secure, sustainable and affordable access and use at national, regional and global levels.

		Objective 6		To assist developing countries, particularly LDCs, countries with economies in transition and small island developing States  in building human, institutional and organizational capacity through human resource development and dissemination of pertinent information for ICT development.

		Objective 7		To undertake economic, financial and technical studies on questions related to the development of telecommunications/ICT, in conformity with the terms of reference of the ITU-D study groups and communicate the results, as appropriate, ensuring close coordination and cooperation within ITU as a whole.

		General-Secretariat Objectives

		Objective 1		To provide the membership, the Council and the Plenipotentiary Conference with accurate, timely, coherent and transparent information on the ITU budget, programs and activities and their financial implications, including the thorough application of the principles of cost-recovery and the identification of new sources of funding, as required.

		Objective 2		To progressively improve the efficiency of the operation of the Union, by proposing to Council a sound and balanced budget, by ensuring financial accountability, including the implementation of a results-based approach with appropriate feedback mechanisms, effective and efficient management of conferences and meetings, cost-effective provision of information services, enhanced security, infrastructure and facilities, effective management of human resources, and, where appropriate, outsourcing.

		Objective 3		To facilitate the internal coordination of activities among the three Sectors in their external relations and corporate communications and where work programmes are overlapping or are related, so as to ensure that the membership benefits from the full complement of expertise available within the Union and to assist the membership, in the areas of strategic planning and policy development, by preparing papers and reports tracking changing trends in the global telecommunication environment, as appropriate, including relevant WSIS outcomes.

		Objective 4		To further enhance international cooperation and, where agreed by membership, to develop innovative mechanisms for such cooperation, and to act as the depository of international treaties and agreements, consistent with the purposes of ITU.

		Objective 5		To improve the exchange of information among the membership and to promote the activities of the Union in order to increase membership, encourage the use of ITU products and services, and raise the overall visibility of the Union within the ICT industry and the international community as whole.






