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Mr. Chairman,

Distinguished Ladies and Gentlemen,

All Protocols Observed!

I am most honoured by the opportunity to say a few words at this remarkable gathering. 

The Context of the Conference

          On behalf of my colleagues at the CTO, I wish to first express my appreciation for the kind invitation to me to address this conference. Over the years, the CTO has developed excellent working relations with the ITU and many of the organisations and countries represented here. We are delighted to be able to contribute to further enriching our mutual understanding of the challenges that the international community faces in the development of information societies.  

I have been asked to speak briefly today about the digital divide and how partnerships between the public and private sector and international organisations such as the CTO can help to bridge this divide. I hope, therefore, in the course of this short presentation to review the recent phenomenal growth we have experienced in the ICT sector, especially in telecoms, show how industrial and developing countries have benefited from it, identify the nature of the development challenges that have led to the digital divide, and provide some information about what the CTO has been doing and can continue to do help bridge the gap. 

GROWTH IN THE GLOBAL ICT SECTOR

Since we are all being partly hosted by the ITU, it is proper that we begin by referring to some ITU data on ICT growth in the global economy. We are informed that: 

· Of the 2.5 billion telephone lines installed today, some 1.5 were connected only in the past 4 years

· 75% of all new telephone lines being installed are in developing countries

· Africa is the first region in the world where mobile phones outnumber fixed lines

· Uganda, Cameroon, Morocco, for example,  have 5 times more mobile lines than fixed (demonstrating the leap-frogging or cheatah pole-vaulting of technology by some countries, but also underscoring the poor state of fixed-line infrastructure and the potential for improvement).

· In most dimensions of development, a large population is seen as a detriment, but for telecom and ICT investors large population sizes are desirable,

· Internet use has reached saturation point in many industrialised countries but has 10 times more potential for additional users in developing countries than in the industrialised world 

· Since communication is a basic human need, and every grown up person can benefit from phone use, population size is a major corollary of ICT potential market size 

· China is largest single telecom market, and other big population and large countries, such as India, Brazil, Nigeria and Mexico are highly desirable to investors.

GROWTH IN 2002 

According to the ITU again, considerable growth took place in 2002 in telecom use. 

· Some 200 million new mobile users and 76 million new fixed lines added to global 

· 1.155 billion mobile cellular subscribers worldwide were added

· 1.129 billion fixed lines were installed

· Mobile lines exceeded fixed lines for the first time  

· Of the 580 million Internet users worldwide, 78 million (or 15 %) of them became users in 2002 

· 50% of all mobile telephone subscribers are from developing countries, and the end of the market that is fastest growing

AFRICA’S TELECOM SECTOR EVOLUTION 

Taking the continent that is recognised as least developed, and where presumably the challenge of the digital divide could be most acute, we see a mixed and potentially bright picture.

· Africa has highest growth rates of mobile service

· Mobile subscription increased fourfold in Nigeria, 2000-2002

· However, Africa has only 0.6 % of global Internet users

· More than 50 % of continent have not yet made one phone call  

· Of 53 countries, only 16 had ICT policy in 2002, 21 were in the

Process, 16 had no process for developing policy.

There is progress but a long way to go in Africa, posing challenges for policy direction, effective regulation and good investment opportunities.

DEVELOPMENTAL CHALLENGES POSED BY ICT EXPLOSION

We are all here because of how the ICT explosion is paralleling other divisions in the global economy, especially divisions between the rich and the poor, between industrialised and developing countries. However, it is important to bear in mind that the digital divide is not merely a technological one but also applies at a number of levels. They include: HHHHYHHH    

--Policy Dimensions

--Legislative and Legal Issues

--Regulatory Requirements 

--Technological Disparities

--Economic and Developmental Dimensions

--Financial and Capital Investment Considerations

--Socio-Cultural Impact Differentials

--Political Responses—national, regional and global variances

--Human Capacity Gaps

 The above variances lie at the heart of the “Digital Divide”

ELEMENTS OF THE DIGITAL DIVIDE

Beyond these sectorial dimensions of the digital divide, we must also recognise the demographic dimensions of the divide. The Declaration of Principles and the Plan of Action are an attempt to recognize the complexity of the nature of the divide.

· Disparities between nations, developed and developing

· Gaps between urban and rural populations

· Upper Income and lower income groups

· Differences in access/attitudes for old and young

· Between the public sector and the private sector

· Between formal and informal economies

· Between policy makers and policy users

· Gender disparities

THE GLOBAL RESPONSE TO THESE CHALLENGES

Governments, international organisations and civil society have responded to the digital divide in a number of ways. These include:

· The Millennium Development Goals (United Nations/World Bank)

· Country Poverty Reduction Strategies (IMF/World Bank) 

· Country ICT Policy Papers (ITU, CTO, Encouraged by G8)

· The World Summit on the Information Society (UN-led)

· Regional and sub-regional initiatives, e.g. NEPAD, WATRA etc.

· Bilateral institutional funding, initiatives, e.g. DFID, SIDA

· Private Sector Responses—e.g. Cisco, Microsoft, BT

· Role of NGOs and other Stakeholders—research, analysis, advocacy

· Role of the CTO, Commonwealth and Beyond

THE ROLE OF THE CTO

· 100 years of experience in developing world

· Specialist in capacity building and training

· Technical assistance and advisory services 

· Policy and regulatory focus

· Strong relationships with fixed-line operators

· Expanding relationships to new ICT operators 

NEW OPPORTUNITIES FOR CTO PARTNERSHIPS

· Constitutional change of Nov. 2002 opened up membership

· Non-Commonwealth Membership welcome

· Focus on fuller ICT agenda, not just telecoms

· Private sector memberships possible

· Excellent example of government, private, civil society partnership

· New PDT partnerships open

· Other co-branding and joint-ventureships  

· Responsive to needs of the marketplace, clients

· Focus on training, advice, research, information

After some 100 years of being an organisation exclusively concerned with the advancement of telecommunications in Commonwealth countries, the CTO’s Constitution was revised last year to reflect global realities. It is now more than a Commonwealth agency and more than a telecommunications organisation. The CTO is now able to admit into membership public and private sector agencies from within the Commonwealth and from outside the Anglophone world, from both industrialized and developing countries. It is also able to partner with or enter into collaborative arrangements with a wide range of ICT sector entities—policy makers, regulators, manufacturers, distributors, operators, consultants, researchers, and other stakeholders.   

 

The CTO's current mission is:

· To offer the highest quality programmes of capacity building, knowledge sharing, and information services to citizens of its members countries in particular, and the developing world in general; 

· To deepen, expand and diversify the partnerships between governments, business and other organisations that make up the CTO, so as to reduce global poverty and help member countries achieve the Millennium Development Goals;

· To help bridge the digital and knowledge divide in our member countries, especially in the FIVE Key Sectors of Food and Agriculture, Education, Health, Government and Commerce.      

The CTO As an Agent for Human Resource Development

  

The CTO works in many different ways to fulfil this mission, both inside the Commonwealth and beyond.  Its current programme of work, most of which involves building the human resource capacity of its member countries and organisations, includes:

 

·          A Programme for Training and Development, which provides between 180 and 200 bilateral projects each year in some 30 countries;

·          A Building Digital Opportunities (BDO) programme, which  provides capacity-building through policy and regulation in ICTs - funded by the UK Department for International Development (DFID);

·          Other partnerships with the UK Department for International Development including an Enabling Agreement with DFID to supply ICT expertise in response to requests from DFID departments and country desks. Currently, we are providing the DFID with one of its two specialist ICT advisors, and we are involved in undertaking research projects on ICTs and development within the DFID's Knowledge and Research (KaR) programme.

·          The CTO also organises a programme of international conferences, seminars and workshops, currently delivering some 10 such conferences each year, lasting an average of five-days each, totalling some 50 days of high-level activity each year;

·          Research programmes and initiatives conducted in partnership with government, business and academic/research institutes in different countries;

·          Scholarships and other training initiatives undertaken in partnership with businesses and academic bodies;

·          Information resources, including a web-based archive on international decision-making in ICTs.

 

 Other programmes under development—all of which will help strengthen the human capacity of the beneficiary agencies---include consultancy and advisory services, transaction-related support services (such as reviews of Licensing and Contracting decisions), staff exchange and attachment programmes (including internships), ICT-related recruitment services, an expanded networking and knowledge sharing programme, Arbitration Panels, and such other related services as our member countries, companies and entities may request of us to perform.

   

There are many benefits and privileges for members and partners of the CTO, but this is not the occasion and the medium to propagate that message. Institutions interested in being considered for CTO membership or other kinds of collaborative and partnership may see me after this session.

Further information on the CTO can also be found at www.cto.int.

At the CTO, it is because we recognize this reality about the primacy of human resource management and the importance of teamwork that our organization has for decades been at the forefront of delivering high quality seminars and workshops on a wide range of subjects. In the process, we have delivered more than 3,000 such technical projects and events in the last twenty years, with a cumulative value of more than £60 million. The central aim of these events has been to build winning teams in member institutions through the empowerment and valorisation of their human resources.. 

In recent years, the CTO and its collaborating institutions have worked to close the digital divide by providing thousands of hours of training in such areas as:

   Competition in a liberalised environment 

-- Interconnection 

-- Billing and Revenue Assurance

-- Call Centre Management

-- Aligning the HR function to the Business Plan

-- Regulatory Governance

-- Traffic Accounting and Revenue Settlement

-- Wireless Local Loop Licensing

-- Career Development Planning    
 From intra-company workshops to national seminars, from regional and international training events to specific training courses and certificated training, the CTO is now generally recognized as one of the premier international organisations that offers ICT training, advisory services, technical assistance, research and information- and knowledge-sharing events.  

Mr. Chairman,

The Constitutional changes that have taken place at the CTO since November 2002 require the CTO itself to build new memberships, joint venture alliances, strategic partnership and to work with a wider range of collaborators. In this process, we ourselves at the CTO are also considering ways in which to make the best use of our human resources, using ICT as a facilitator of efficiency and productivity gains. 

Distinguished ladies and gentlemen,

The Challenge of the WSIS

This World Summit is an attempt by stakeholders in the ICT sector to maximise the contribution of ICT to human development. For the WSIS process to work effectively, each distinct stakeholder should have specific responsibilities assigned to them. As it is now, it seems that the WSIS Action Plan is a call mostly on governments to perform tasks, at a time in global history when private capital controls infinitely more resources than governments and the public sector.  The WSIS Action Plan expects a lot from governments in developing countries at a time when they receive little or no funding from the major multilateral institutions, and when such institutions as the IMF, the World Bank and regional development banks together control only a fraction of the funds moved daily by the private capital markets. 

Governments are being invited, in the WSIS process, to make a vast array of commitments for improving access of the world’s populations to ICT.  However, in many parts of the developing world, partly as a result of democratic reforms and liberalisation in the 1980s and 1990s, the mass media, NGOs, the judiciary and civil society, have acquired Constitutional recognitions, rights and often influence that make them able to compete with governments for setting the national agenda and influencing public opinion. Are the responsibilities of other stakeholders in the WSIS Plan truly measurable? Governments can easily be identified and made accountable for failure, but who will monitor the responsibilities of other less specific stakeholders?  

It would seem that if the WSIS process is to be more successful, all critical stakeholders—ICT inventors, financiers and manufacturers, distributors, consultants, researchers and end-users—in addition to governments and international organisations, must be more specifically identified and assigned their fullest roles and responsibilities for helping to bridge the digital divide.  

Concluding Remarks

Developing countries must quickly acknowledge that developing people to their highest potential, with the aid of ICT, is one of the few ways to help bridge fhe ever-widening gulf of national and personal prosperity between the industrialized and developing worlds. Access to ICT, paradoxically, is both a cause of this gulf popularly called the ‘digital divide’ and also part of the potential solutions to bridging this gulf. This is why in my earlier capacity as a Minister of Communication of Ghana, I became famous for saying that African countries need to do more than merely “leap-frog” the digital divide. In view of the ever-widening gap, I said then and I repeat now that poor countries, in particular, need to “cheetah-pole vault” the divide, in recognition of the speed of the fastest animal on earth and the highest level a person can jump. Fortunately, wireless and satellite communication and the Internet are offering those very opportunities today.   

This bridging process itself is best and most efficiently and cost-effectively done through the use of ICT, especially in such critical sectors as food production, education, health, e-commerce and e-government.

In this process, the CTO already has acquired some 100 years of relevant experience. We stand ready to continue to be of assistance to the global community, especially to the neediest members, whenever we are called upon to assist.

Thank You.

Source of most data: ITU 
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